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AGENDA ITEM NO._ B-1

MEMORANDUM

DATE: October 24, 2000
TO: TheBoard of Directors
FROM: Larry M. Foster, General Manager, James City Service Authority

SUBJECT: Elementsof Water Purchase Agreement Between Newport N ewsWaterwor ksand James City
Service Authority

The James City SaviceAutharity (JCSA) has identifi ed the need for atemporary supplemental water supply
to meet projected water needs until amore permanent water supply isavailable. The JCSA is proceeding with
the application process for apermitto withdraw water fr om the Potomac Aquifer to support a5 million gallons
per day (mgd) membrane treatment facility. The facility, if permitted, will be available to provide potable
water to JCSA custome's in approximately 2006.

In addition, theBoardof Directars cortinues tosupport theKingWilliam Reservoir. A decision from the U.S.
Corps of Engineers on the permit for the project is expected in Spring 2001. |f approved, water from the
project will beavailableto the Virginia Peninsua in 10-15 years.

In conjunction with Newport News Waterworks (NNWW), the JCSA evaluated available water supplies and
water system hydraulicsin a study identified as “Feadibility of Distribution System Interconnections on the
Y ork-James Peninsula’ completedin Jure 2000. The study identified thet, while the JCSA had a projected
water deficit, there is adequate water availabl e to meet the overall Peninsuld s needs through 2012. Water
demand projections indicate that the JCSA may na be able to meet peak summe water demands asearly as
2003. Thehydraulic analyss indicatesthat between 1.1 and 1.8 mgd of water could be made availableto the
JCSA from the NNWW system through rlatively simple and inexpensive intercannedions of the two systerrs.

JCSA and NNWW gt &ff have agreed on elements of a proposed water agreement that will beused to craft a
formal agreemert. The agreement will providetheter msfor the pur chase of bulk treated water from NNWW.
A copy of the elements of the agreement is attached. A summary of the elements that are proposed to be
included inthe agreement as follows:

- Water Rate: $1.65 pe 1,000 gallors.

- Term: Fiveyearswith 2 two-year extensions subject to mutual consent of JCSA and NNWW.

- JCSA to pay for infrastructure improvements, NNWW to manage.

- JCSA resporsible for providng information to customers on change inwater characteistics.

- JCSA and NNWW to jointly evauate regional groundwater project if KingWilliam Reservoir is
denied.

- JCSA agrees toimplement same water consavation restrictions as NNWW in areas provided by
NNWW.

The Board should be aware of two operational issuesthat will beimpacted as aresult of the purchase of water
from NNWW. Firgt, al million galon water storage tank will be required on the“upstream” sde of thearea
served withNNWW water bef oretheinterconnedtioncan beactivated. Theideal location for thetank isinthe
Monticdlo Avenueand Route 199 area. Staff isinvestigating sitesfor thetank. Once the siteis acquired, it
will take appraximatdy 18 nonths to obtain a special use permit and construct the facility. T he storage tank
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was identified as a needed improvement by 2005 in the JCSA Master Infrastructure Plan without the
interconnection. T he interconnection acceler ates the need for the tank.

Second, the arr angement to purchase water from NNWW will incr ease the JCSA’ soperating costs. Thewater
purchase does not reduce operating costs because it is necessary to continue operating the same amount of
infrastructureasin the past. Theimpacts of thewater purchasewouldbereflected in the FY 2002 budget and
could reguire anincreasein wate rates.

It isrecommended that the Board approve the at tached resolution endorsing the e ements of the water purchase
agreement with NNWW. A formal agreement will be brought to the Board for approval at its meeting on
Novermber 28, 2000.

Larry M. Foster

LMFalc
water purch.mem
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RESOLUTION

ELEMENTS OF WATER PURCHASE AGREEMENT BETWEEN

NEWPORT NEWS WATERWORKS AND THE JAMES CITY SERVICE AUTHORITY

WHEREAS, the James City Service Authority (JCSA) has identified the need for an additional water
supply to meet projected demands until per manent water supply can be finalized; and

WHEREAS, the JCSA and Newport News Waterworks (NNWW) have evauated available water
supplies within the region and determinad that additional water supply is available in the
NNWW systems; and

WHEREAS, thewater can be made availablethrough a relatively inexpensive inter connection of thetwo
public water systems; and

WHEREAS, proposed eements to be incorporated into a formal agreement have been developed by
JCSA and NNWW and staff.

NOW, THEREFORE, BEIT RESOLV ED by the Board of Directorsof the James City Service Authority,
James City County, Virginia, agrees in concept to the proposed e ements of the agreement
and dreds staff to proceed with the preparation of a formal agresment.

James G. K ennedy
Chairman, Board of Directors

ATTEST:

Sanford B. Wanner
Secretary to the Baard

Adopted by the Board of Dir ectors of the James City Ser vice Authority, James City County,
Virginia, this 24th day of Odober, 2000.
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